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Best Practices

7.1.1  Details of any two best practices which have contributed lo betler academic and administrative

functioning of the SRCOE.

Best Practice -1

1.0 Title: Continual Improvement of academic processes and programs

20 Goal |

The aim of the practice followed by the SRCOE is to continuality improve the effectiveness of its laid
down systems and processes by regularly assessing and evaluating the extent to which the SRCOE quality
policy and objectives are being attained. For this purpose, a quality policy has been established, displayed
at prominent locations in the SRCOE and everyone has been made to understand the intent of the quality
policy and the commitment contained in it. Quality objectives along with their means and measures have
been established for various functions and levels. The management periodically reviews the policy and

objectives for continuing suitability, adequacy, and effectiveness by the provision of adequate resources.

3.0 The Context

The SRCOE has committed itself to the development and implementation of a continuous improvement
process for improving the effectiveness of the academic processes and programs. For measuring the
effectiveness of the processes, key academic objectives have been identified. Targets are set against each
of these objectives that define the expected level of attainment for each objective. The data is collected
periodically from each stakeholder at the end of each semester and reviewed in a meeting of the fop
officials of the SRCOE. Summary of the results of the evaluation indicating the level achieved 1s prepared
and used as an input for setting targets for the next year. The results of these processes are utilized to effect
continuous improvement of the academic processes and the programs offered. For doing this, assessment

methods are used to gather the data upon which the evaluation of each objective is based.

4.0 The Practice

Each academic program completes a SWOT analysis at the beginning of each academic year in ifs
faculty meetingg through brainstorming. The results of the SWOT analysis are then used to identify




key and critical areas of concern where action plans must be initiated to improve performance. These
critical areas are then transferred to the committee which clearly describes the risk of not undertaking this
improvement in the short and the long term followed by an action plan, responsibility, and the completion
date till the time the nisk level.

“Also, targets are set for critical academic and research parameters critical for the growth of the SRCOE
and are reviewed periodically. The targets are set for the following key academic performance indicators:

I. Academic Credit Score: The credit score is calculated for each program and is indicative of the

course weight and the number of students who undertake that course. The score for a program
provides an insight into the faculty requirements for that program and the teaching load of the

department. This score is calculated separately for both UG and PG programs.

Faculty strength and student-teacher ratio

Number of Publications in UGC approved journals

Number of sponsored research and infrastructure projects

Number of full time Teaching Assistant/Research Scholars

Number of new UG or PG programs proposed

Student Placement

Lol R O

Collaborations, conferences, and short term courses
The data is collected for each program and reviewed. The results of this analysis are used to plan targets

for the subsequent years.

5.0  Evidence of Success

Periodically the research & publication work is monitored. The risks have been categorized under broad
headings such as faculty, research output, infrastructure, research scholars etc. The projects are
periodically reviewed for evaluating the success of each project in reducing the risk.

The target set for each department has helped to focus on its performance every year, The best performing
department is announced on an annual day every year. A sheet forthe research publication, Sponsored projects,

and funding data for the previous year(s) is given below.
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6.0 Problems encountered and resources required

The SRCOE did not have much problem in implementing the above. Such practices are routinely used by
the industry and corporate houses but are rarely used in academic institutions. So it needed some training
and motivation to clearly explain the usefulness of these practices. The practice has been in place since the

last more than two years and because of its immense benefits has been adopted throughout the Institute.

7.0 Note

The institute’s ecosystem of 1IC & R&D/Start-up etc. is very supportive ad faculty, as well as students, are
encouraged o attend the conferences/organize conferences, publish papers, participate in technical
competitions, and by doing so they get better exposure and it can help to evolve innovative ideas. Institute 1s
striving hard to further strengthen this activity by incorporating the assistance by experts from the industry
and more such MoUs shall be signed to foster the ITC-Start-up cell activities.




Best Practice — 2

1.0 Title of the Practice — Promotion of Higher Education among Rural Areas and For

Reservation Studenis

2.0 Goal

.

No development without education — A well-educated population, adequately equipped with

knowledge and skill not only helps the economic growth but it also helps m inclusive growth.

. Educational deprivation divides societies and consolidates unjust structures — There 1s a huge

gap of liferacy rate between rural and urban areas, between general and category students and
hence rural and backward populations will not be engaged in the development process which

will not bear the desired fruits

. Educational deprivation leads to income poverty — Education can help to prepare the skilled

based labor and human resources which will help to improve the income of the rural population.

4. One’s responsibility country’s responsibility — Education policy is one of the core responsibilities

of the country and thus helps to boost National Development through highly educated Rural
India

3.0 The Context

4.0

The importance of education in human growth is inevitable. Education is the right of every
individual irrespective of gender, race, income, geographic location, culture or background.
India as a developing nation has been systematically progressing on the educational front since
its independence and has seen an appreciable surge in reaching out to all the classes of its society.
The accelerated growth in the field of education will help in building Nation’s strength. An
overwhelming demographic divide still persists in accessing quality higher education with
several communities still remaining under represented, contradicting the very objective of equity
within the social growth of the country. SRCOE took a small step in helping achieving the social
growth by promoting the importance of higher education among rural and reservation students.
SRCOE conducted several lecturers on career guidance, career opportunities, personal
development and many more to motivate the rural and category peers of the society.

The Practice

The Government is ensuring to reach the quality higher education to every nook and corner of
the country. The same is also depicted in NEP2020. SROCE understood the importance of
higher education amongst the rural and reserved category, socially deprived students. We
conducted a series of sessions for them and could monitor the increase in number of students

from rural and reservation students,




In few of the cases. Institute has granted concession in fees in order to motivate/encourage the students to

go for higher studies. Details are mentioned in audit report. Also NGOs those provide financial support a
| training is given and few girl students are benefited. (Example- Lila Poonawalla Foundation). The list of
i sessions conducted by the faculty members conducted at various places is as follows,

| Sr. Date ! School/College/Class Topic & Speaker Photos
No. Name & Place
| i i
'| i} 24 Glor Jr. College Lecture on "Career
Dec.2021 Koregaon Bhima Guidance" By Prof.
! Gunaware R.P,
i prof.Gaikwad A.B. &
: Gote S. S.
2 | 24 | Shree Jawaharlal | Lecture on "Career
| | Dec.2021 Vidyalaya,Kedgaon Guidance" By Prof.
I Virkar S. B. Madane
!, S.K.
|
B 20 Satav Highschool & | Lecture on "Career
' Dee. 2021 Junior College Guidance" By Prof.
Vikas Gaikwad
4 20 V. 8. Satav Highschool, | Lecture on "Career
Dec.2021 Wagholi (MCVC) Guidance" By Prof.
Vikas Gaikwad
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Suh;as Institute of

Sambhaji Highschool,
Koregaon Bhima

6 22 Lecture on "Career
Dec.2021 Technology, Yawat | Guidance" By Prof.
Virkar 8. B. Madane
S.K.
7 22 ¢ Lecture on "Career
(| Dec.2021 ¢ Guidance" By Prof.
Borude B. G.,Bolade
Radhakrushna R. 8. & Patil S.8.
Vidyalaya, Perne
8 12 _ H. U. Dhotre Lecture on "Career
Jan.2022 | Vidyalaya, Phulgaon | Guidance" By Prof,
Bolade R. 5.,
é CGunaware R. P.,
Walunj P. R. & Kute
. T.
9 12 Dharamveer Lecture on "Career
Jan.2022 Sambhajiraje Guidance" By Prof.
Madhymik Vidyalaya, | Bolade R. 5., Shitole
Tulapur AS &Kute U T.
10 21 kakasaheb thorat Lecture on "Career
Dec.2021 vidyalay, Guidance" By Prol.
Dhaigudewadi, Virkar S. B. & Madane
Boripardhi S.K.
|
11 27 Nathnagar, Vidyalay, | Lecture on "Career
Dec.2021 Boripardhi Guidance" By Prof.
: Virkar S. B. & Madane
-' S.K.
12 22 Shree Chhatrapati Lecture on "Career
Dec. 2021

Guidance" By Prof.
Mr. Borude B. G. &
Bolade R. S. &
Gunaware R. P.




13 28 Sharadchandraji Pawar | Lecture on "Career
Dec.2021 | Madhyamik, Vidyalay, | Guidance" By Prof,
Vadhu Bk. Gaikwad A.B.& Mr.
Gaikwad S.P.
14 29 Madhymik & Lecture on "Career
¢ | Dee.2021 Ucchmadymik Guidance" By Prof.
Vidyalay, Sanaswadi | Gunaware R. P.
5 JBorole 5. D, Kawale
e ' R. M. & Khedekar V.
v
15 30 New English Lecture on "Career
Dec.2021 School,Ashtapur | Guidance" By Prof.
i Mr. Bolade R. 5., Mr.
{ Gunaware R. P.,
Mrs. Gote S.S. & Mr.
Gaikwad S.P.
16 27 Swami Vivekanand Lecture on "Career
Dec.2021 | Vidyalay, Ambegaon- | Guidance" By Prof,
Daund Virkar 8. B. & Madane
S.K.
17 24 -Shree Chintamani Lecture on "Career
Dee.2021 Vidyalay, Theur Guidance" By Prof.
Bolade R. S., Borude
B. G.,Gunaware R. P
& Gawade S.
18 28 Yashvantrao Chavan | Lecture on "Career
Dec.2021 English Medium Guidance" By
School, Theur Mr.Gawade S. & Prof.
Virkar S. B.
19 28 Gramin Sarvangin Lecture on "Career
Dec.2021 Vikas Vidyalay. Guidance" By
Kunjirwadi Mr.Gawade S. & Prof.

Virkar S. B.




20 29 Mangalmurti, Lecture on "Career
Dec.2021 Vidhyadham, Guidance" By Prof.
Ranjangaon Vikas Gaikwad
21 | 24 Dec. Shahid Sonu Bhiku | Lecture on "Career
’ 2021 Varpe, Korgaon Bhivar | Guidance" By Prof. D.
B. Zurunge
| 22 30 Magar Vidyalay, Lecture on "Career
Dec.2021 Manjari Guidance" By Prof.
Madane S
23 | 29 Shree Jogeshwari Mata | Lecture on "Career
| Dec.2021 | Highschool, Guidance" By Prof.
' Wadebolhai Gaikwad S. P
24 36| Dada Jadhavrao, Lecture on "Career
Dec.2021 | Vidyalay, Hingangaon | Guidance" By Prof.
A.S. Shitole
|
I
25 30 ._ﬂrBasu Vidyalay, Lecture on "Car'éérm ¥
Dec.2021 Lonikand Guidance" By Prof.
Bolade R. S. & Walunj
P.R
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26 30 | Shri Siddheshwar Lecture on "Career
Dec.2021 | Vidyalay, Pimpalgaon | Guidance" By Prof.
Thombre B. H.
|
27 23 ' Shree Jogeshwari, Lecture on "Career
{ | Dec2021 | Vidyalay, Kesnand | Guidance" By Prof.
Borude B. G., Bolade
R. 5., Gunaware R. P.
| 28 28 Late. M. V Bhagwat | Lecture on "Career
Dec.2021 Highschool, Patas Guidance" By Prof.
Virkar S. B.
29 24 Purogamm \Fidjrala}f, Lecture on "Career
Dec.2021 Sortapwadi Guidance"” By Prof.
Virkar 3.B
Prof. Zinzurke N.R &
Mr. Gawade S.
30 29 Alandi Mhatoba School | Lecture on "Career
Dec.2021 Guidance” By Prof.
Gunaware R. P. &
Gawade S.
31 28 Ghanoba Madﬂj,_fmﬁc: | Lecture on "Career
Dec2021 1 Vidyalay, Dhanore- | Guidance" By Prof.
| Darekarwadi Baba Shinde &
5 Prof.Bolade R.S
|
|
32 29 Rayat School, Shirur | Lecture on "Career
Dee, 2021 Guidance” By Prof.
I Baba Shinde.
I
|
|
Al




33 28 Madhymik Lecture on "Career
Dec2021 | Ashramshala, Wagholi | Guidance" By Prof.
Thombre B. H.
340 29 Sarﬂéfﬁéghunathrao Lecture on "Career
(| Dec.2021 | Dhawale Highschool, | Guidance" By Prof.
Kendur ' Bolade R. 5. & Walunj
|p.R.
35 28 Amble School | Lecture on "Career
Dec.2021 Guidance” By Prof.
Borude B.G
|36 29 Sant Nimbraj Maharaj | Lecture on "Career
Dec.2021 | Vidhyadham Prashala, | Guidance" By Prof.
i Devdaithan,Shirur Vikas Gaikwad
37 28 Muktai English Lecture on "Career
Dec.2021 Medium, School, Guidance” By Mr.
Kunjirwadi Gavade S.Prof. Virkar
S.B
38 29 R. B. Gujar Lecture on "Career
Dec.2021 Vidyalay,Shirur Guidance" By Prof.

Rohit Pingale




39 29 Ehairav nath Lecture on "Career
Dec.2021 Vidyamandir Pabal | Guidance" By Prof.
Baban Thombre
40 22 Friends English Lecture on "Career
(| Dec.2021 Medium Scheol Guidance" By Prof.
JKoregaon Bhima Vikas Gaikwad
4] 29 Vidya Vikas Lecture on "Career
Dec.2021 Mandir,Karandi Guidance" By Prof.
Bolade R. S. & Walunj
P. R.
2 24 New English School, | Lecture on "Career
Dec.2021 Kolwadi Guidance" By Prof.
| Borude B.G &
I. Prof.Bolade R.5
50  Evidence of Success
On a close scrutiny of general statistics of employment in India, it i1s observed that in most of the
instances, the higher level positions, which contain fewer numbers, continue to be held by urban
population. The rural population can held these positions when they are highly qualified and trained
accordingly.
SRCOE was successful in reaching to the untraced peers of the society to a larger extent by introducing,

updating and motivating them for the higher educational programs and opportunities. We could monitor

the change in the number of students admitted at our Institute from last five years from different stratas

of reservations. It is evident from the table that the number of the reservation class is definitely

ncreasing. The evidence of success for the same is inevitable from the following table,




Year | Number of seats earmarked for reserved 1I'*Iulzhm" of students admitted from the reserved

category as per GOI or State Government rule category

SC | ST | OBC | Divyangjan | General | Other | SC | ST | OBC | Divyangjan | General | Other
2020-2021 | 166 | %9 383 [0 1639 To  1109}5 {213 |0 512 (144
2019-2020 | 186 | 100 | 428 | 0 714 0 |70 |3 |160 |0 429 94
2018-2019 [ 209 | 113 [ 482 [0 804 0 60 |9 |183 |0 B 502 106
2017-2018 | 223 [ 120515 o | 858 0 75 |6 |249 |0 575 136
ﬂ;@-z_q_u__zzgi 1231529 |0 882 0 67 {9 (209 |0 545 138

6.0 Problems encountered and resources required

i There are some problems faced while promoting higher education among rural and reservation
students. The students from rural areas are reluctant to go for higher education due to social, cultural,
economic and psychographic factors. While motivating these students care has to be taken to address
these factors and help them to overcome them. The faculty members have to reach to their level to

- make them understand about the benefits of higher education. Traveling to their place and interacting

with them is a treat but sometimes it is very tiring and strenuous. The response received from these

students makes the interaction fruitful and productive.

7.0

Institute has to travel to their places for career counseling and at remote places. “stay”/night halts

Note

becomes a challenge.
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